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The APEEE Board



Association Internationale Sans But Lucratif 



APEEE Governance



Election APEEE Board

• Elected at annual general meeting

• Minimum/maximum 11/25 members

• Reserved posts

• 2 members per language section

• Minimum 3 post for either Evere/Woluwe

• Free posts 

• Posts not linked to a language section (7)

• Reserved posts not occupied

Internal Rules, Section 5

Statutes, Art. 13.1



Powers in APEEE

• Board:

 Full powers for administrative management

• Director:

 Powers sub-delegated by the Board.

• General Assembly:

Those powers explicitly granted in statutes

Statutes, Art. 17



Decision making process

• Collegial Body

• Meets at least once a month

• Quorum: presence of more than half of the Board

• Decision: more than half of those present

Statutes, Article 15
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Purposes APEEE EEB2

Article 3 of the statutes:

-  purpose of the association

-  activities to achieve these purposes

Purpose in a nutshell:

- represent

- organise services

- communicate



Statutes complemented by internal rules

Statutes, Article 12



Sharing of information policy

(1) The Board is a collegial body and therefore Board 
members have equal right of access to information.

(2) Information received in capacity of an APEEE Board 
member can be shared unless the information is 
confidential

Internal Rules Section 3.4.4 and 7

Annex III Sharing of information policy

Annex IV Privacy Policy



APEEE Governance



Board minutes - published



Register of decisions - published



From Board Members to sections

Intra-section communication

Direct person-to-person contact

Key role in filtering and transmitting information

Challenges

Large school/large sections

Two sites (Evere/Woluwe)



Newsletters



Info sessions



All parent meetings

• Town hall meetings

• General meetings

  - Extraordinary General Meeting

  - Annual General Meeting

 Opportunity to ask questions
 Forum for discussion about the association

Statutes, Article 9



Budget
+/- June

  First reading of the budget

  Estimate of prices

  Start registrations

+/- October 

   Registrations finalised

    Establish prices

    Budget Preparation

   Board approves budget for AGM

January/February

   Proposed budget discussed and voted at AGM

 

 

  

Internal Rules, 3.4.2.3



Annual Accounts

Statutes, Article 9

• September

   Closure of accounts

• October/November: 

    Annual Audit

    Statutory Auditor = Réviseur d’entreprises

• November/December

    Board Approves Audited Annual Accounts 

• January/February

    Audited Accounts discussed and voted at AGM

        



Budget and accounts - published



Annual accounts depostited BNB

Published 



Streaming - Governance

• Board mandates are of a personal nature

• Decisions depend confidential setting with open dialogue

• Quasi-public broadcast would distort governance

• Board members have obligation:

• Protect APEEEs interests

• Avoid disclosure that may harm APEEE

•  Exposing negotiations, pricing, HR … threatens obligations.

• Life-streaming will limit pool of board candidates

• Board members have individual liability

livestream meetings narrows the pool

livestream meetings narrows the pool

Livestreaming limits confidentiality



Streaming - GDPR

• Livestreaming is form of processing of  a lot  of data
 (image, voice, opinions, names, behavior, potential HR data)

• Core GDPR principles/obligations/rights at risk
1. Legal ground cannot be validly established

✓ Consent cannot be freely given;

✓ Not necessary to comply with legal obligation:

✓ No legitimate interest (not necessary, not proportionate, no 
reasonable expectations)

2. Maximises processing of personal data (data minimization)

3. Not compatible with purpose limitation (intended purpose of Board 
deliberations).

4. No feasible safeguards for security and confidentiality (e.g. interception, 
parallel recording, re-broadcasting, manipulation content.

• Uncontrolled disclosure of personal and strategic data

• Streaming can be stopped any moment by Board member

livestream meetings narrows the pool

livestream meetings narrows the pool

Livestreaming limits confidentiality
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